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Roles of decision-makers in the global market
Introduction	
Leaders who are globally competent with critical leadership show critical thinking skills in all facets of leadership in the global market. This discussion is a depiction of how decisive leaders use their critical thinking and decision-making skills in their leadership endeavours. Decisive leaders lead critically in a manner that portrays their critical thinking ability, which is one feature of good leaders. Critical leadership entails the application of critical thinking skills in the decision-making process that concerns leadership activities on different occasions, (Solomon2014). Global decision leaders, partners, and educators may at times find the task of making critical decisions a challenge.
However, global leaders and their associates in international forums have to face the challenge of critical thinking in order to make wise and informed decisions in all their leadership activities across the globe. Decisive leaders on a global scale open their organizations to diverse ideas, portray project credibility, are effective in their communication by engaging both internal and external publics of their organization, engage the right minds, tap ideas from all ranks, support wings sponsorships, change the world views, encourage and enable inclusivity among other roles, (Solomon2014).
Decisive Leadership
Decisive global leadership is felt at every corner of our society owing to the diminishing trade boundaries. The world is becoming a global trade place as a result of this there is free movement of goods, people, investments, labor, finance, and technology. Every company, organization, and individual investors want to take advantage of this great opportunity. To be a decision global leader there are certain roles that must be played. The global market has more complexities compared to the local market and therefore the role of a decisive leader is very crucial in this market. Decisions have to be made based on issues like predictability and controllability of the market, (Solomon2014).
Decision makers participate in changing the views of the world. They are the agents of change through making wise and decisive solutions in their day to day activities. Challenging existing concepts and ideas depict critical thinking ability by leaders. Decisive organizational leaders also shift their perceptions to fit the global focus even when few people do not conform the change.  The leaders also open their organizations to diverse perceptions and assess the value they could have on their organization. They also encourage and enable collaboration with other people, business partners and associates which is a good sign for critical thinking skills on a global scale.
Global decision makers engage the right minds. Embracing the right people is their priority. Decision leaders engage the right people in the right manner and at the right time. The first step in such engagement is reviewing the role of employees and the influence they make in the realization of the organizational success and productivity. They have put in place reward systems to motivate their employees as a way of boosting their morale. This is a good technique by decision leaders of increasing their organizational productivity to match other Companies in the international market.  Motivated employees mean the workforce is committed hence increased organizational performance and consequently aligning with the global marketplace.
Leaders with critical thinking competency engage both internal and external publics of their organization. This is a wise way of enhancing the organizational corporate image so that they can win confidence in the global market. Securing a good recognition in the international market smoothens business engagements with other business partners across the globe. They also ensure that their organizations are vibrant, have constant collaboration and allow free flow of ideas. Such leaders also map the steps of their creative work on a global scale. 
The role of decision-makers in the global market is also to manage commercialization. They are innovative and creative in nature and can thus come up with new ideas and concepts of doing business to match the needs of the international community. They maintain their projects at the highest peak in a manner that they remain marketable in the global market. They willingly engage in commercial activity that is beyond their comfort zone. Leaders who are decisive and creative in nature ensure their management styles are forthcoming in their mission and vision. They easily adjust their styles of management to be open, welcoming change and one that encourages diversity. They serve as shepherds to their employees by creating a conducive work environment and ensure effective communication with employees.
Another role of decisive leaders is engaging in international forums that touch issues related to their countries and organizations. In so doing, they remain current and apt with the global marketplace. They also allow people to pursue their passions by offering learning and development programs for their employees. They encourage an engagement culture in their organizations that is motivating to their employees to work extra hard. Such leaders also embrace the certainty of failure. Their reaction to failure shows their critical thinking ability. They react effectively to failure by devising effective strategies and communication tools to tackle their current situation as well as counter such occurrence in the near future, (Schmitt 1999).
 Ensuring project credibility is a major role of a global decision maker. Great leaders have to demonstrate power in a manner reflective to the top leaders in the United States while at the same time keeping emotional intelligence with stakeholders as a priority.  A survey conducted on 11-market study revealed that 62% of the respondents thought that demonstrating authority projects credibility. The survey included countries from United States, United Kingdom, South Africa, Singapore, India, Japan, Hong Kong, Russia, and China. Majority of the respondents said that critical thinking capability takes both the trust and respect of players in the domestic market. Team trust and respect creates satisfaction for career progression in leadership roles. It also increases the possibility of advancement by 15%., (Schmitt 1999).
Inclusivity is a critical role too for global decision makers. Leaders have to be a driving force in unleashing ideas, collaborating and solving problems in diverse situations. This can be achieved through shift management and command control methods.  An effective leader must be willing to ask questions and be a good listener, give tangible feedback and facilitate practical arguments.  They should be in constant contact with their team members and share credit as well with them. The global leaders who are inclusive are more likely to accept the input of members from diverse background four times more than the non-inclusive world leaders.  They are possibly able to embrace the idea of taking risks. Leaders who avidly celebrate but do not tolerate failure end up unlocking mind-blowing innovations.  
Decision makers play the role of effective communication even if it is virtual. They have to know how to pass information well and accurately. This does not only apply to their teams alone but the global market target as well.  The methods of communication have to be refined to meet the sophisticated global market requirements. It is always paramount to set the right tone from the top in order to have things going right at the bottom.  Across all market platforms, leaders have to be effective communicators and have to deliver their messages clearly and make their conclusions well known.
Global leaders have a role in winning sponsorships.  This is used for facilitation to navigate the complex global markets. They would require top attention to support their power and encourage them in decision-making processes.  The growing leaders have to be sponsors themselves for them to attract the top-level sponsorships.  As such they have to be highly connected to seed the world's best performers to themselves. In this way, they will be acting and acting as world leaders and its only people who have passed through the same barriers that can be willing to offer sponsorship to an emerging global leader.  
Decisive leaders are emotionally intelligent. They are able to manage their private matters and those of other people as well. This quality is critical for global leaders. A person's emotions and tonal variation dictate the mood of any conversation. Decision makers are wary of their emotions and their use of language. They generally are wise in the choice of both their verbal and non-verbal communication.  Their use of emotions sets the organizational mood.  A leader who is decisive in nature takes into consideration their personal management, relationship management, and social awareness. The ability to check their self-awareness leads to a good ground for a strong emotional intelligence.  In so doing, leaders are able to assess themselves in the most efficient and effective way.  Before they can make any decision, decisive leaders assess their current feelings, behavior and thoughts. The feature of self-management entails the way a leader is able to understand and control their emotions, adjusts accordingly and has a positive orientation towards a concept, idea, object, entity of a person(s). 
Social awareness involves everything that goes around other people. It also involves how you relate to other people. Leaders who are influential and who develop others have good relationship management qualities.  One of the main elements of self-control is emotional regulation.  Decisive leaders apply this skill to recognize their emotions; they then act accordingly for the best of their community and themselves as well. Leaders stand a good chance of making resolved and calm decisions and clearly communicate to other people. When we get emotional, our inner self normally reacts to protect ourselves. Our adrenaline response is either to initiate a flight or fight situation. Being in this kind of situation is normally not conducive to making key strategic decisions that will last for a very long period of time, (McDaniel2013). This is the high time that we need emotional self-control most. Great global leaders are able to control such kind of emotions and therefore able to make tough and extremely smart decisions in these kinds of situations.
Another key role is to reign over emotions in order to make key strategic decisions. For you to make key decisions, it is important for you to control your intense emotional reactions. An individual can, therefore, be in a position to engage other parts of the brain and make a smart decision, (Gurbaxani1991). The prefrontal cortex is the part of the brain that allows you to see the bigger picture and be able to plan for long time goals. In addition to this, an individual can allow the emotional situation that he has and make a choice to focus on the big picture containing facts instead. 
It is impossible not to have emotions over situations. The differentiating factor here is how leaders choose to handle them. Trying to completely avoid it is like stopping a rollercoaster and pushes it upwards when moving downhill. You will spend a lot of energy and at the end of it all loose. Instead of doing all this, jump on and ride it.  It will not take long before it eludes and you will be able to make logical decisions, (McDaniel2013).
Conclusion
In a nutshell, decision makers play a critical role in the global market. It is their duty to adjust accordingly to the requirements of the international community by making wise and critical decisions that bring change to the economy and business operations. Decision makers are the watchdogs of the society; they enlighten the locals on the happenings of the world. They are intelligent, ethical in their conduct and people who take responsibility and accountability for their actions.
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